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Second Presbyterian Strategic Guides

June 2023-June 2026

¢ Vision

With God’s love and grace,
Welcoming all
Growing relationships
Serving joyfully

Being a Second Family

¢ Mission

Making disciples who make a difference

? Strategic Goals

With patient endurance, love, and faithfulness, imagine, discover, and evaluate and reshape all ministries

to reach the most people most effectively for the church of tomorrow
Put systems in place that enable us to have all the resources to thrive

Led by Jesus’ teachings, love and serve our community through personal involvement and leadership by

taking deliberate action to address and advance safety, diversity, and inclusion for all people

? Values and Principles

Guided by the law of love'

Guided by the Spirit?

Committed to the Greater Carlisle community to which God has called us to minister

Committed to be part of the Presbyterian Church (US.A)

Rooted in the sovereignty of God, the incarnation of God in Jesus, the necessity of grace through faith
'Luke 10:27, “You shall love the Lord your God with all your heart, and with all your soul, and with all your strength, and with all your
mind; and your neighbor as yourself” (NRSV)

“Galatians 5: 22-23 “But the fruit of the Spirit is love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self-con-
trol.” (NRSV)




REPORT OF THE PASTOR: LOOKING BACK

AT 2025 AND AHEAD TO 2026
Rev. Dr. Jeffrey W. Gibelius

Our congregation’s 192nd year may well be remembered for the stability and relationships that flour-
ished in a variety of ways within our Second Family.

After many years of comings and goings on our Staff team, I'm pleased to report that we began and
ended the year with the same group of devoted, trustworthy, highly competent professionals. Our
core staff of employees includes

1 Vicki Lantz—who is now in her 20th year of service! — Adult Ministry
Destinee Friskey — Communications
Michelle Trefren — Music

Kenny Mansfield — Facilities
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Terry Brown - Funding
i Bekah Barlow — Children, Youth, and Families

These folks embody the “Second Family Spirit” of trustworthiness, flexibility, humility, and dedication
to the mission that God has called them (and all of us) to. Each member of our staff team has an atti-
tude that allows them to go “above and beyond” and to do “whatever it takes” for God. Their specific

task is to execute the vision outlined in the Strategic Guides adopted by the Session and supported by
the Deacons. You can find those Strategic Guides at the beginning of this annual report.

Nothing happens in our church without the Holy Spirit empowering our Elders and Deacons. They
have stepped up boldly and enthusiastically to lead our ministries of care, spiritual growth, worship,
and more. Please thank these people when you see them:

Elders:
Adriane Bailey Susan Hartman Cindy Sutton
Dave Brown Trevor Herman Diane Tokach
Elizabeth Connelly Sally Kerstetter Jerry Wilkes
Kate Cook-Jimenez Nancy Ritchey
Willa Jean Harner Roger Serr
Deacons:
Charlie Bailey Lynn Kennaly Mike Stanford
Susan Blackburn Susan Kennedy George Vaites
Kim Bollinger Thomas Kennedy Delores Wolford
Deb Brandberg Gretchen Naugle Jim Wolford
Kathy Day Konnie Serr Lillian Wong
Deb Kelly Laurel Spruill Mary Zeladonis
Dave Kennaly Karen Stanford

You'll see in our Strategic Guides that we are committed to reaching “next generations” for Christ. I'm
pleased to report that our ministries for children and youth are thriving once again. Under Bekah Bar-
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low’s consistent, steady, leadership, the Nursery has been open regularly for the past year and Second-
Kids (for elementary age children) meets each week. And the Nativity Play on Christmas Eve was a
highlight. Michelle Trefren started a new music ministry this fall called the Youth Arts Christian Choir
(YACC) to give kids in our congregation and the broader Carlisle Community opportunities to sing sa-
cred music at a high level. Michelle has also continued to incorporate the musical gifts of individual
children and youth in our worship on a regular basis. | was delighted to confirm several of our youth in
their faith in January of this past year. Soon afterwards we started Shine! for 6th through 12th grad-
ers. At this time Shine! includes up to 18 different youth who meet on Sunday mornings and several
times a year for special events and retreats. A highlight was our fall trip to Philadelphia. The goal of
Shine! is to help youth discover the gifts that God has given to them and to each other and to shine to-
gether for God’s glory. Shine! “stars” are active most weeks helping in some way around the congrega-
tion or in our Carlisle community. Shine! leaders currently include Julie Rhen, Kadie and Scott Holtry,
and Sarah Larouche.

Another set of relationships that flourished in 2025 was our connection with the local Nepali Christian
community. By God’s grace | met one of their pastors on Palm Sunday. Within 3 months we were host-
ing a conference involving hundreds of people from across the Eastern coast. Then six months later, in
December, we hosted a Christmas themed evangelism event involving more than a dozen local Nepali
congregations and at least 400 attendees. This ministry of hospitality is an extension of our commit-
ment to Carlisle, to the greater church, and to building bridges across cultural differences that could
threaten to divide us. Volunteer Pat Butler has guided Deb Brandberg (Special Events Coordinator) and
the Tech Operations Ministry in making this possible.

The year ahead promises to be filled with blessings, challenges.... and lots of Jesus.

The Finance Committee has made the Session aware that our annual income from the congregation is
not sufficient to support all of our ministries. We need to supplement our income from other sources,
such as the Generations Fund. To this end, the Session has established a Legacy Team whose focus is
helping people to leave a legacy of faith and generosity through estate planning.

The Facilities Committee is working on replacing a major portion of our HVAC system at a cost of over
$150,000. Ordinarily this would be a major burden for our Second Family’s savings, but God provided
for us...in advance! Judge Sylvia Rambo provided for our congregation in her estate plans and the first
installment of her bequest was precisely the amount we need to get the work done! Praise God!

We also received $10,000 in seed money from the GB Stuart Foundation to begin reworking the Sanc-
tuary lighting. This project may cost up to $100,000 to complete.

We will host the Presbytery twice in 2026: in February for a training meeting and again in August for
an afternoon worship celebration called “Many Voices, One Song.” You won’t want to miss it! These
happenings are a direct result of the amazing capacities of our Tech Operations Ministry and Facilities
Staff (including Denny Wimer, our selfless volunteer).

In January we are hosting the annual Martin Luther King lunch with Bethel AME. This is on top of our
December 2025 event when members from Shiloh Baptist, Bethel AME, West Street AME Zion, and First
UCC joined with folks from Second for “Christians Caroling Together.”

A Seeds group for New Members is forming in February.

I am so glad that God called me to be your pastor in 2007. As we begin our 19th year together | hope
that you can also see the ways that with God'’s guidance and strength we’ve grown, faced challenges,
taken bold steps, and admitted missteps. It's been an inspiring and humbling journey —and | believe
the best is yet to be!

May God bring us closer to each other and to the Father, Son, and Holy Spirit in the days ahead!



REPORT OF THE CLERK OF SESSION

Our membership figures as of December 31, 2025 are as follows:

Membership 1/1/2025 413
Gains in 2025
Profession of Faith 5
Restored 2
Certificate of Transfer
Total Gains in 2025 7
Losses in 2025
Certificate of Transfer 2
Deaths 12
Removals 11
Total Losses in 2025 25
Total Membership 12/31/2025 395
Baptisms 1

Our Members who died in 2025 are:
Mary Percival 2/7/2025
Betty Bowes 3/24/2025
Shirley Johnstone 4/4/2025
Skip Brown 4/16/2025
Mary Kutulakis 6/18/2025
Tom Rhen 7/22/2025
Sandy Banks 8/2/2025
Bill Allison 9/21/2025
Gary Seifert 10/2/2025
Bill Banks 11/4/2025
Don Hendrickson 11/6/2025
Harry Sweely 12/9/2025



REPORT OF THE DIRECTOR
OF Music MINISTRIES
Michelle DiBona Trefren

| am so blessed to serve at Second with a great staff and appreciative congregation. Thank you for your
love and support. Music ministry volunteers are critical for making music happen during wor-

ship. When voices and instruments come together to glorify God, our spirits are lifted, time and space
open for reflection, and others are inspired to hear God'’s voice. | am incredibly grateful for the music
volunteers at Second. Music happens because of YOU! We can always use more people willing to try
singing or ringing or playing instruments!!

Continued Initiatives:
1 Kids Praise - including Bible story “Grooves” which have been used in worship periodically.

1 “Second Sunday Choir” where anyone can join the choir for that day to sing an easy anthem that
we rehearse that morning.

1 Daytime Bell rehearsal (Fridays)
1 Studentinterns - Alyanna Montgomery in the Spring
1 Hosted arts performances: Cantate Carlisle Winter concert, Carlisle Musical Arts Club
1 Michelle attended PAM (no additional congregation members in 2025)
1 Periodic guest musicians: flute, cello, violin, trumpet, euphonium, percussion
New Initiatives

1 YACC- Youth Arts Christian Choir - began in September with weekly rehearsals and two Sunday
offerings

REPORT OF THE ADULT MINISTRY
COMMITTEE AND TEAMS

The Adult Ministry efforts in 2025 seemed to flow effortlessly, but we know that the hard work of many
contributed. Thanks to the volunteers who donated a lot of time and preparation, as well as the pa-
tient oversight and coordination of Vicki Lantz, plus the input, energy, and ideas of Pastor Jeffrey Gibe-
lius. The Session is grateful to all of them.

Fellowship
1 Ash Wednesday Potluck Breakfast in the Narthex
1 Celebration Lunch/Commitment Sunday
9 Christmas Breakfast during Advent
1

Hospitality Cart, hosted by congregation members who helped celebrate special occasions such
as Confirmation, New Members joining, New Officer Ordinations, 50 year members

1 "lLove the 80's" Lunch Maundy Thursday Dinner Sundaes on Sunday



Sunday morning Study Groups

1 Majoring in the Minor Prophets—led by the Reverend Jim Richards, the Reverend Lynn Schultz,
and Elder Mark Smith

1 Half-Truths —led by Elder Mark Smith
1 Four Weeks on Prayer —led by Elder Mark Smith
1 Names for the Messiah —led by Sarah Larouche
Weekday Study Groups
1 Thursday Morning Bible Study
Topics led by Pastor Jeff Gibelius:
* How Not to Read the Bible
*  Meet the Mountain Man
* Easter Appearances
* Faith on Trial
Topics led by the Reverend Jeanette Mater:
* Questions Jesus Asks
Topics led by Elders Pat Butler and Nancy Wilkes:
* God Speaks to Us
Circle Study Groups that met regularly:
1 Social Justice Circle—led by Sandra Goodling
1 Men's Group led—by Al Masland
1 Second Circle Thursday—led by Pat Butler
1 Second Circle Wednesday—led by Pat Butler
Respectfully Submitted, Elder Willa Jean Harner

Connect Team

The Connect Team remained dedicated to the work and action it takes to be a Welcoming Church. We
had 6 meetings during the year with a focus on becoming a more welcoming church to all. This prima-
ry effort was supported by many handmade cards and personal interactions to ensure we were con-
nected with both the active & inactive members and friends of the Second Family. We read the book
“Becoming a Welcoming Church” by Thom S. Rainer over the summer. Our fall discussions centered on
ideas and improvements we could implement for greater connection within the congregation. Some
of the ideas were to establish a second greeter, revise the greeter, valet, and host duties for better inte-
gration, and getting a sign for the Welcome Desk. We remained focused on the Second Presbyterian
Church Vision to welcome all, grow relationships, and serve joyfully.

Welcome All- we continued to focus on how we welcome first time visitors, following up with visitors
who regularly attend Sunday worship service or another activity, and ensuring friends who want to be-
come a member of the congregation are provided the opportunity. The team is dedicated to greeting
at the front entrance and ensuring first time visitors have a small token (notepad & pen) to take home
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and a welcome card to fill out for contact information. We are also trying to have a second greeter so
that we can connect with new commers and ensure they feel comfortable and welcomed.

Grow Relationships- we participated in the Seeds Group (New Members Class) in April/March to estab-
lish and/or deepen the bonds in the Second Family. We reviewed CCB lists for members or friends that

we had not seen at worship or an activity in a while. ||| G



